Regional Gatherings

“/ have done what is mine to do; may C/m:st teach you what is yours.”
St. [rancis

GOALS

1. We will reflect upon what surfaced in the Cluster/Small Group
conversations regarding the way leadership functions in our Congregation
and determine our desire or need for change and transformation.

2. We will begin the exploration of leadership as a “critical issue” to
understand more fully how we want to move forward in discerning and
electing our new leaders.

< Understand what is “critical” about leadership and the challenges we face

< Look at Leadership through a new lens: “Transformative Partnerships”

< Build on our experiences of the past and explore new approaches to

discernment and elections

SCHEDULE
NOVEMBER 22 NOVEMBER 23
MORNING MORNING
9:30-12:00 9:30-12:00

Cluster Gatherings/Small Groups
¢ Your Feedback
e What is your motivation for
Changing and Transforming
your approach to leadership?

Leadership Presentation 2
e Transformative
Partnerships
e Beyond structure, how might
leaders and members relate

differently?
AFTERNOON AFTERNOON
1:30 - 4:15 1:30 - 4:15

Leadership Presentation 1
e The Big Picture
e What’s so “critical” about
leadership?

Leadership Presentation 3
e New Processes for
Discerning and Electing
Leadership
e What'’s not working and what
do we want to do about it?
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