Emerging Model of Leadership & Governance Ted Dunn and Beth Lipsmeyer Dunn
Franciscan Sisters of Allegany June/July, 2025

Small Group and Cluster Feedback Form

Reflection Questions for Small Groups/Cluster Feedback

Instructions

Review the document, “Emerging Models of Leadership and Governance.” Then review the
“Synthesis of Discerners’ Suggestions” regarding the emerging model. Then discuss your
responses to the questions below in your Small Group/Cluster.

Type up your responses from your small group/cluster and email to Ted and Beth so that
they receive it by July 3. (DrTedDunn@me.com and (DrBethDunn@me.com). Responses
must be typed for translation and collation purposes (not handwritten, sent as pictures, or
scanned images). Please use this form as your template to clearly and succinctly type your
responses to each question under each heading.

Name of Contact Person for your Small Group/Cluster:

Wisdom Circles (WCs)

1. Do you support the creation of WCs with the rationale provided?

2. What modifications, if any, might strengthen the viability of these WCs?

Guiding Team (GT)

1. Do you support the creation of a GT with the rationale provided?

2. What modifications, if any, might strengthen the viability of the GT?

Lay Participation

1. What are your thoughts and feelings about involving laity more fully in your
Congregation’s administrative capacities?

2. Whatare your thoughts and feelings about involving laity more fully in other non-
canonical leadership roles?
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3. What are your thoughts and feelings about involving laity in the Wisdom Circles?

4. Which existing structure and/or roles could be done more by laity to free sisters for

other more desirable areas of service?

Congregational Leadership Team (CLT)

1. Do you agree with having:
a. 7to8sistersonthe CLT: Yes or No?
i. 4to5elected at Chapter: Yes or No?
ii. Plus 3 Regional Ministers from
1. Brazil: Yes or No?
2. Jamaica: Yes or No?
3. United States: Yes or No?

Provide your rationale for your responses

Regional Leadership Team (RLT)

1. The connection with Jamaica is essential. Yet, because of their demographics, some
discerners wondered whether having a “Regional Minister” was the best way to
maintain the needed connection. What are your thoughts on the best way to ensure
the connection between Jamaica and the Congregation as a whole?

2. The connection between the RLTs is essential. Yet, given their needed involvement in
their own Regions, might their connection be better represented on the Guiding
Team (which is more about visioning), rather than the CLT (which is more about
governance and requires more face-time)? Offer your thoughts and imaginings.

Change or Transformation

What are you truly seeking at this point in your journey?
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