Regional Gathering

January 10 & 11, 2025

“l have done what is mine to do; may Christ teach gou what is yours.”

St. [Francis

GOALS

The broad purpose of this Regional Gathering will be to understand and
develop further our desired approach to leadership within the context of a
newly emerging paradigm for the way we wish to govern our lives, live
community, and carry forth our mission. All of this is an effort to deepen our
personal and communal transformation.

The specific goals for this Regional Gathering will be to:

1. Build upon the steps we have taken and to understand more deeply, and further
develop, the possibilities of creating a new paradigm of governance.

2. Look at specific examples of alternative paradigms to stimulate our imagination and
unearth creative possibilities for our own discernment.

3. Introduce the process we will use for surfacing names of those sisters we wish to
invite to discern the call to serve in leadership.

SCHEDULE
FRIDAY SATURDAY
MORNING MORNING
9:30 - 12:00 9:30 - 12:00

Pre-Regional preparations
¢ Reflections on Pre-Regional
preparations
e What is important to bring to this
Regional?

New paradigms for governance
¢ Playing with possibilities
e Play it safe or take a chance? The choice is
ours.

AFTERNOON
1:00 - 4:15

AFTERNOON
1:00 - 4:15

New paradigms for governance
e Video introduction and
preparation
e Thinking outside the box?

Surfacing names
e New processes for surfacing names
for leadership
e What might further develop and live
into a new approach to leadership?




